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QUALITY OBJECTIVES
(1) To ensure timely availability of quality seeds to farmers by :

e Ensuring procurement of adequate quantity of
breeder, foundation & certified/ labelled seeds.

e Undertaking inspections, quality checks and testing
of seeds at different levels.

e Ensuring availability of adequate seed processing
and storage facilities.

e Developing network of dedicated and competent
seed producers and seed dealers.

(2) To optimize organizational efficiency and profitability keeping
in view the MOU targets.

(8) To ensure continual competency development through
training of employees, farmers/growers and dealers.

(4) To continually improve the customer satisfaction.
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